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One of the young leaders with our client was an exceptional individual contributor but faced challenges as a front-
line-manager. Fixing three aspirational goals, feedback based on close observation and handholding for
implementing the success tools, made the management recognise him as a leadership asset for getting groomed
to become a group leader.

The management of one of our clients was intensely involved in the day-to-day delivery, quality, and productivity
(ssues, by just managing the crisis. We made their processes stable and capable, followed by handholding for
internalisation of the standard good practices. They achieved a 3x increase in throughput, while realising a quantum
leap in productivity, apart from getting recognised for quality by their customer.

One of our clients was stagnating with no real growth and was struggling to achieve breakeven, with regular people
and performance issues. We made some organisation changes for accountability, deployed meaningful targets
followed by handholding during reviews. They achieved a turnaround in bottom line with on time deliveries and
new product releases for sustainable profitable growth.

Another client had limited growth with just one product and was not clear on expanding and growing. We
developed a growth strategy and deployed segment specific monthly targets, enabled by marketing through
multiple channels. They have been achieving a 2x year on year profitable growth since then.

The leadership team of another client was worried with their poor on-spec, on-time, on-budget project
performance, which was adversely impacting their bottom line. We facilitated creative collective thinking, for a shift
from department goals to project goals. Apart from a record performance, they also reduced the duration of their
reviews by two thirds.
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These are some of the stories created during our journey of more than 10 years serving small, medium, large,
and multinational companies ADVANCE using doHow ®, a Socratic Learning Methodology developed by us.

We address both the leadership and management challenges impeding the aspiration of any company to
thrive in the present and shape the future. We basically mentor/coach for achieving challenging targets.
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We use ADVANCE, our transformation model, with both leadership and management elements, for achieving
challenging targets. Our clients not only achieve those targets, but also improve the team competencies for
improving their performance and become ready to achieve even more challenging targets.
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We focus on the CORE (Common Understanding, Ongoing Pledge, Regular Audit, Endless Retraining) quite
early in our assignments, for strengthening the foundation. This not only significantly improves the day to
day working, but also creates a platform for continual learning and improvement.

We use our doHow® Socratic Learning Methodology and the Web/Mobile applications during the fortnightly
2-3 hour doHow® Sessions, with from everyone top floor to shop floor in one go, for structuring and
catalysing the transformation to achieve challenging targets and enhancing the competencies of the teams.
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We invite you to check take our Chakra Self-Assessment to know where you stand, your weakest area and
your next immediate focus area towards prosperity, by visiting https://maturity.businessdohow.com/.
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