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Our Stories:

One of the young leaders with our client was an exceptional
individual contributor but faced challenges as a front-line-
manager. Fixing three aspirational goals, feedback based on close
observation and handholding for implementing the success tools,
made the management recognise him as a leadership asset for
getting groomed to become a group leader.

The management of one of our clients was intensely involved in the
day-to-day delivery, quality, and productivity issues, by just
managing the crisis. We made their processes stable and capable,
followed by handholding for internalisation of the standard good
practices. They achieved a 3x increase in throughput, while realising
a quantum leap in productivity, apart from getting recognised for
quality by their customer.

One of our clients was stagnating with no real growth and was
struggling to achieve breakeven, with regular people and
performance issues. We made some organisation changes for
accountability, deployed meaningful targets followed by
handholding during reviews. They achieved a turnaround in
bottom line with on time deliveries and new product releases for
sustainable profitable growth.

Another client had limited growth with just one product and was
not clear on expanding and growing. We developed a growth
strategy and deployed segment specific monthly targets, enabled
by marketing through multiple channels. They have been achieving
a 2x year on year profitable growth since then.

The leadership team of another client was worried with their poor
on-spec, on-time, on-budget project performance, which was
adversely impacting their bottom line. We facilitated creative
collective thinking, for a shift from department goals to project
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goals. Apart from a record performance, they also reduced the
duration of their reviews by two thirds.

Our Journey:
doHow® Journey — ADVANCE in 6 months “&e.

2013 2014 2015 2016 _2017 2018 2019 2020 2021 2022 2023 2024

-11% to +16% EBIDTAin 1Y -34% Conversion Cost in 6M
100% OTIF Delivery in 6M @ Customer Defects in 6M
>6M to <1M Receivables in 3M Reduction in Queries
5% to 1% Vendor Defects in 3M Employee Engagement with Dashboards
12W to 6W Order LT in 6M OTIF from 90%—99% in 6 weeks
| SE R 50% YoY Growth in 2Y - Doubling of Volume with Rolling Planning
YA Medium +15[TRin MY 100% SCMKP! Fulfiment [IiE
Large 100% Project Delivery in 6M[TN] Delivery delay form1-6 days delay [¥d
Mulinational 1.5Mio INR Savings in 3M 0 overdue collections X8
85% to >100% Sales in 3M i@ 1110 DDS in 3 months

60% to 100% OTIF in 6M % Tumaround of tier 2 automotive SME
30% Increase in Throughput [E3
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
SIGNIFICANT SUSTAINABLE FINANCIAL IMPACT IN 6 MONTHS
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Over the past decade, we've worked with all sorts of companies,
big and small, to help them grow using something called
doHow®. It's a special way of learning and teaching that we've
developed. We are all about sparking curiosity and getting
people to think differently. Imagine looking at the world around
you and asking questions like, "Why is it like this?" or "How can
we make it better?" That's what we do. We help people see
opportunities and challenges and then get them excited to do
something about it. Once everyone is on board, we help build a
team. It is like putting together a squad of superheroes, each
with their own special powers. Together, we tackle whatever
comes our way, whether it is seizing an opportunity or
overcoming a challenge. And we don't just stop there — we keep
an eye on things, making sure we are on track to reach our
goals. If we need to change course, we do it. It is all about
moving forward, learning as we go, and making things better.
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Business Chakras for Assessment:

But, before we dive into helping a company get better, we start
by checking out its different parts, kind of like how a doctor
checks your body to see if everything's okay. But instead of
looking at your body, we look at something called business
chakras.
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Chakras are like energy centers in your body, and there are
seven main ones that run along your spine. They've been talked
about for along time in Hinduism and Buddhism. People believe
these chakras affect how we feel and think. Well, businesses
have chakras too, but instead of energy, they deal with things
like money, information, and emotions.

ADVANCE for Transformation:
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So, we do a chakra check-up on a business to see which area
needs the most help. Once we figure that out, we get to work.
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Our transformation model, called ADVANCE, helps us guide
companies from planning to doing, all while holding their hand
along the way.

The CORE of Excellence:

One of the first things we do is focus on what we call CORE:
Common Understanding, Ongoing Pledge, Regular Audit, and
Endless Retraining. It is like building a strong foundation for a
house. This makes sure everything runs smoothly and gives
everyone a chance to keep learning and getting better.

p ENDLESS RETRAINING AND CoMMON UNDERSTANDING

CONTINUAL % OF IDEAL-REALITY GAP

PDCA.
cO RE REGULAR AUDIT WITH « ONGOING PLEDGE TO PURPOSE
CONTAINMENT / CORRECTION AND THE RULES OF GAME

Socratic Learning Approaches

Then comes the fun part — the doHow ® Sessions. These are like
classes where everyone from the top bosses to the regular
workers come together to learn and make plans. We use special
tools and apps to help structure these sessions and make sure
everyone is involved and is on the same page.
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After each session, there is homework. But don't worry, it's not
like regular schoolwork. It is stuff, like daily standing meetings,
good practice routines, specific improvement tasks, monitoring
of key metrics, and regular audit, that helps people and teams
overcome problems and get better at their jobs. And we are
there every step of the way, giving feedback and handholding.
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We are continuously monitoring the progress remotely through
the app.
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Smart Lean Performance System

We also have another model called the Smart Lean Performance
System for policy deployment with a set of practices that help
companies grow steadily. Things like making detailed plans,
upgrading skills, and keeping track of progress are all part of it.
And it's all about adapting to change and making sure
everyone's involved.
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Our way of learning, called the doHow® Socratic Learning
Methodology, is like a recipe with lots of ingredients. We've
worked on it over time, adding bits and pieces as we go along.
Think of it like a puzzle coming together. First up, we have
something called Business Chakras. It is like checking the health
of a company by looking at its different parts. Then there is the
ADVANCE model, which helps companies change and grow. It
is like a roadmap showing us where to go next. Next, we use
Web and Mobile Applications to put our Socratic Learning
Approaches into action. It is like having tools to build something
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cool. And there is the Smart Lean Performance System, which is
all about making sure everyone is on the same page and

working together, towards one common global goal.

Maturity Model for Progress:

Scale Level

1 Survivor

Description (Leaders and Followers PPM)
Ignorance of practice/competency | Proactively demanstrate when Survival is
at Risk | Assuming Awareness of practice/competency | Believing knowing is
daing

Awareness of practice/competency | Proactively demonstrate when

Hints

Job Security, Salary,
Incentive, Increment

Making the other's work/life

Follower | Companionship is at Risk | Acknowledgfing Maturity | Wanting to Learn and . ; .
Improve easier by being meticulous
Learner of practice/competency | Proactively demonstrate when Reputation :

Performer | is at Risk | Consciously Learning Conc\es/ﬁk\ Is | Making Notes during Not a”OWIng others to

Discussions criticise by being meticulous

(_:13) Organiser | pat Risk | Performing Consistently | Comparing Benchmarks | Structured and

|| Brsciptmed-Working

5 Fluid in practice/competency | Proactively demonstrate when Future is at
Reformer | Risk | Continually Changing and \mpg | Creating Standards for

Making the workflows
outside own team seamless

Envisioning and ensuring

&) Comparing and Scaling the future is secure
Coach for practice/competency | Proagtively demonstrate when Prosperity is t I
65 Motivator | at Risk | Triggering Thinking and Refle{| ng for Learning | Regular Routine GO'T‘Q _beyond work/life fOF
(+5) Reporting and Reviewing aCh|eV|ng overall prosper\ty
Master for practice/competency | Proactively demonstrate when Legacy is at i H
76 Saviour Risk | Developing Inclusive Purpose/Vigion/Values/Strategies | Building Pursumg the passion to
(+6) leave behind a legacy

Continually Learning Culture | Regular Auditing

Finally, there is the Maturity Model. It is like a measuring stick,
showing us how far we have come and where we can go next.
We have taken ideas from psychology/sociology, as elaborated
in the Spiral Dynamics (SD) model and merged them with our
own system to create this model. Our Maturity Model naturally
encourages progress and evolution by mentioning the focus
areas for enhancing the maturity.

All these things together help us stay curious, excited, and
focused on making things better. It is like having a toolbox full
of everything we need to succeed. So, in a world where things
are always changing, we are here to help companies stay strong
and keep growing. With doHow®, it is all about learning,
adapting, and moving forward.

Please take the first step by assessing where you stand in your
career, startup or business by visiting:

maturity.businessdohow.com
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Business doHow® Consultancoaching Value Propositions:
Sales and Marketing: Market Canvas, Market Analysis, Sales
Funnel, Prospecting, CRM Analytics, Sales Review and Process
Automation.

Product/Service Engineering: Project Management, Problem
Solving, Function Cost Analysis, Idea Generation, Process
Planning, Control Plan, Plant Layout, Material Handling, Data
Analysis, DFMA Review.

Planning: Leadership Workshop, Common Shared Goals,
Stakeholder Mapping, Target Deployment, KPI Tree, Role
Description, Rolling Plan, Target Fulfilment Planning/Tracking,
Profitability/Cashflow, Business Process Mapping, Workflow
Automation, Audit Planning, Routine Reporting/Reviewing.
Supply Chain Management: Inventory Management/Control,
Supply Chain Optimisation, Storage Optimisation, Logistics
Optimisation.

Production/Operations: Process Capability Improvement, Value
Stream Mapping/Design, 5S/DWM, On-time-in-full Delivery,
Quiality Improvement, Changeover/Cycle/Turn-Around-Time
Reduction, Line Balancing, Standardised Work, Production
Ramp-up, Productivity Improvement, Throughput Increase,
Continual Improvement, Process Control, Process Automation,
Asset Management, Smart Manufacturing.

02/2013 Managing Partner, Samuthana

Onwards Consultancoaching LLP

Bengaluru, Contribution: Sales, Cash Flow, Delivery,
India-11Y Throughput, Profitability, Productivity,
Inventory, Quality, Target Deployment,
Dashboards, Project Management, Process
Automation, Leadership and Team
Development based on What gets measured,
gets done! What gets reviewed, gets refined!
Development of doHow® Socratic Learning
Methodology for Achieving Amazing Outcomes
through Inspirational Persuasion.

Clients: ABB Ltd, Aditya Birla Group, AMS,
Arvind PD, Bhoruka Extrusions, Bosch, Cycle
Pure, Dhamanagi Developers, Eco365, Falcon,
Godrej and Boyce, Groz-Beckert, GTW, Jain
Farms, Maini Precision Products, Marathwada
Auto, Micron EMS, Neumatica, Offineeds,
Rangsons Aerospace, Rapsri Engineering
Products, Sasmos HET Technologies, Supram
Industries, ValueB Infra and Vyoda

President, Total Environment Building
Systems Pvt Ltd

Construction Operations, Project Management,
Procurement, Wood working, Cabinetry and
Metal working,

Trainee > Vice President, Bosch Limited
Manufacturing Engineering, Quality Assurance,
Project Management, ERP Implementation,
Corporate Planning, CAPEX Planning,
Manufacturing Operations, Technology
Development, Business Unit Leadership, Plant
Leadership, Lean Systems

02/2012-
01/2013
Bengaluru,
India-1Y

03/1986-
01/2012
India-13Y,
Brazil-5Y,
Germany-8Y

Dinakar Murthy
Krishna

dinakar@samuthana.com
dinakarmurthy.com/
+91 99720 16873
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Competencies
Business Excellence
Business Intelligence
Problem Solving
Strategic Thinking
Target Deployment
Performance Review
Change Management
Lean 66/TQM/TPM/ToC
Smart Manufacturing
Process Automation
Closed Loop Control
High Performance
Teams

Agile/Growth Mindset
Continual
Improvement

Qualifications

Fellow of the Institution
of Engineers (India)
Certified Corporate
Director from loD
Corporate Planning PG
Dip., Proficience, lISc
BE (Industrial
Production
Engineering) | BMSCE

Biodata

Born on 10Feb1964 in
Bengaluru, India
Nationality Indian
Marital Status Married
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