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But where is “People” in the Balance Sheet



Source: Human Capital Management Institute 
Managing an Organization's Biggest Cost: The Workforce 

HR has not yet reached the level where it 
can consistently and quantitatively 
demonstrate linkage to value creation, 
causing many CEOs and CFOs to view HR 
skeptically as simply a necessary expense.

Source: SHRM - Human Capital Analytics and Metrics 





"To assume that our work 

has value without offering 

any supporting data is 

arrogant and a dereliction 

of duty. It is also 

dangerous. Why do you 

think every economic 

downturn decimates 

functions such as training? 

No reported value!!"

Jac-Fitz-Enz







You say Ugh!
When I say metrics, Do you…



Not Numbers!”
Have you said? “I joined hr because I like working with people…



Measure or…Consider This!

• To admit to clients and senior 
managers that the impact of human 
resources cannot be measured is to 
admit 

1. that HR programs do not add 
value 

2. or that the HR department should 
not be held accountable for its 
impact--positive or negative--on 
the organization's bottom line. 



How many HR Metrics can 
you readily think off…..

https://www.menti.com/alkop6d5ztnz

https://www.menti.com/alkop6d5ztnz
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