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In the rapidly evolving landscape of business, the demand for leaders who can
effectively navigate both current operations and future transformations has never
been greater. Ambidextrous leadership, a concept that is gaining traction among
forward-thinking organizations, encapsulates this dual capability. It refers to the
ability of leaders to manage with efficiency the demands of today's business while
also preparing for the changes of tomorrow.




THE ESSENCE OF AMBIDEXTERITY

At its core, ambidextrous leadership is about balance. It's the capacity to execute
daily operations flawlessly while also driving innovation and transformation. This
requires a unique set of skills and a mindset that embraces both stability and change.
Ambidextrous leaders are adept at optimizing current resources and processes,
ensuring that the business runs smoothly and efficiently. Simultaneously, they are
visionary, constantly scanning the horizon for emerging trends, technologies, and
opportunities that can propel the organization into the future.
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IMPLEMENTING

Implementing ambidextrous leadership within an organization involves cultivating an
environment that supports both operational excellence and innovation. Here are key
strategies for leaders aiming to achieve this balance:

Fostering a Culture of Learning and Agility:

Encourage continuous learning and agility within the team. This environment
allows for quick adaptation to changes and fosters a mindset geared towards
innovation.

Balancing Exploitation and Exploration:

Allocate resources and time not just for optimizing current operations (exploitation)
but also for exploring new ideas and opportunities (exploration). This could mean
setting aside time for employees to work on innovative projects or investing in
research and development.

Empowering Teams:

Ambidextrous leaders empower their teams to take initiative and make decisions.
This decentralization of authority encourages a more agile and innovative organization
where ideas can flow freely, and employees are motivated to contribute to both
current and future success.

Integrating Diverse Perspectives:

By bringing together diverse perspectives, leaders can ensure that the organization
benefits from a wide range of insights. This diversity fosters creative solutions to
both current challenges and future opportunities.

THE CHALLENGES:

While ambidextrous leadership offers numerous benefits, it also presents challenges.
Balancing the immediate needs of the business with long-term transformation efforts
requires constant attention and effort.

m Leaders must navigate resource allocation, manage competing priorities, and
maintain alignment within their teams.

m Additionally, cultivating an organizational culture that embraces both stability
and change is an ongoing process that requires patience and commitment.



THE FUTURE OF

As the business world becomes increasingly complex and unpredictable, the value of
ambidextrous leadership only grows. Organizations that succeed in nurturing these
dual-capacity leaders will be better positioned to thrive amid change and uncertainty.

By mastering the art of managing today's demands while also envisioning and preparing
for tomorrow's possibilities, ambidextrous leaders are shaping the future of business.

COMPETENCIES:

Ambidextrous leadership requires a blend of competencies that enable leaders to
navigate the complexities of managing current operations while innovating for the
future.

Here are several key competencies critical for ambidextrous leadership:

1. Strategic Thinking and VisionFuture-Oriented Mindset:

This question helps ensure that your contributions are relevant and genuinely beneficial
to those you're aiming to help. It's crucial that your efforts meet a real demand or fill a
genuine need, thereby maximizing their effectiveness and impact.

2. Strategic Agility:

The capability to develop strategies that balance current operational efficiency with
long-term growth and innovation.

3. Decision-Making and Problem:

a. SolvingAdaptive Decision-Making: Flexibility in decision-making processes to
accommodate both short-term operational needs and long-term strategic goals.

b. Creative Problem-Solving: Employing innovative thinking to address challenges
and capitalize on opportunities.

4. Emotional IntelligenceSelf-Awareness and Self-Regulation:

Understanding one's emotions, strengths, and weaknesses, and managing them
effectively to adapt to changing situations.



The ability to understand and consider the emotions and perspectives of others,
fostering a collaborative and inclusive work environment.

6. Communication and Influence:

a. Communication: Articulating visions, strategies, and expectations clearly across
different levels of the organization.

b. Influential Leadership: Inspiring and motivating teams to embrace change and
contribute to both current and future objectives.

7. Resilience and FlexibilityTolerance for Ambiguity:

Comfort with uncertainty and the ability to remain effective in rapidly changing
environments.

a. Resilience: The capacity to recover quickly from difficulties and adapt to
adversity without losing momentum.Collaborative and Inclusive.

8. Leadership Team Empowerment:

Encouraging team autonomy, innovation, and decision-making, which drives engagement
and creativity.

9. Diversity and Inclusion:

Valuing and leveraging diverse perspectives and backgrounds to drive innovation and
organizational growth.

10. Learning Orientation:

a. Contonious Learning: Commitment to personal and organizational learning,
staying open to new ideas, and constantly seeking improvement.Knowledge

b. Sharing: Fostering an environment where knowledge and best practices are
freely shared to improve collective performance.



To develop these competencies, leaders can engage in targeted training programs,
mentoring, coaching, and on-the-job experiences that challenge them to grow in these
areas. Cultivating ambidextrous leadership within an organization is a strategic
investment that can lead to sustained competitive advantage and organizational agility.

Implementing ambidextrous leadership effectively requires organizations to develop a
governance structure that supports both the exploitation of existing capabilities and the
exploration of new opportunities. This governance must enable flexibility, agility, and
innovation while maintaining operational efficiency and stability.

Here are key elements of governance needed for fostering ambidextrous leadership:

Organizations may need to adopt dual structures that separate but simultaneously
support both the operational and innovative aspects of the business. This could mean
having different teams or units with distinct mandates — one focusing on the core
business (exploitation) and the other on innovation and growth initiatives (exploration).

These structures should be interconnected to facilitate knowledge sharing and leverage
synergies.Supportive LeadershipLeadership at all levels must champion both operational
excellence and innovation. This involves senior leaders setting a clear vision for innovation
while ensuring that the organization's culture, systems, and processes support this
duality.

Leadership development programs should emphasize ambidextrous competencies,
encouraging leaders to cultivate these skills across their teams.

Resource AllocationThe governance model should include mechanisms for flexible and
strategic resource allocation that supports both current operational needs and future
innovation projects. This includes budgeting processes that allow for investments in
new technologies, research and development, and pilot projects without compromising
the resources needed for the core business.

Governance should foster a culture that encourages experimentation, accepts failure
as part of learning, and rewards both small improvements and breakthrough innovations.
This involves creating safe spaces for testing new ideas, mechanisms for sharing
learnings across the organization, and incentives that align with both short-term
performance and long-term innovation.




Developing an integrated set of performance metrics that values both exploitation and
exploration activities is crucial. Traditional financial metrics should be complemented
with measures that capture innovation efforts, learning, and long-term value creation.
This balanced scorecard approach ensures that ambidextrous efforts are recognized
and rewarded.

The governance framework should promote cross-functional collaboration to break
down silos and encourage the exchange of ideas and resources between different parts
of the organization. This could involve cross-functional teams, joint projects, or rotational
programs that expose employees to both the core business and innovation initiatives.

Implementing ambidextrous leadership requires a strategic approach to portfolio
management that balances risk and rewards across a diverse set of initiatives.
Governance should include processes for evaluating, selecting, and managing a
portfolio of projects that span both core operational improvements and exploratory
innovations.

By developing a governance model that incorporates these elements, organizations can
create an environment where ambidextrous leadership thrives. This governance
structure not only supports the day-to-day operational excellence but also fosters a
culture of innovation and continuous adaptation, essential for long-term success in
today's dynamic business landscape.

Several organizations have been highlighted in various litetstire as case studies for their
ability to balance exploitation (optimizing current operations) with exploration (innovating
for the future). Here are a few case studies that illustrate ambidextrous leadership
in action:

IBM’s Transformation Under Lou GerstnerOverview:

This case study explores how IBM, under the leadership of Lou Gerstner in the 1990s,
shifted from a hardware-centric business to a services-oriented company. It highlights
how ambidextrous leadership facilitated the transformation, balancing the need to sustain
core business operations while aggressively pursuing new market opportunities.



Google’s Alphabet Structure Overview:

Alphabet Inc., Google’s parent company, serves as a prime example of corporate
ambidexterity. The creation of Alphabet allowed Google to continue improving its core
search and advertising business while simultaneously exploring new ventures through
its other subsidiaries. This case study shows how structural ambidexterity can support
sustained innovation alongside operational efficiency.

Procter & Gamble’s Connect + Develop Overview:

P&G’s Connect + Develop program showcases ambidextrous leadership through its
open innovation model. This initiative complements the company's strong internal R&D
capabilities by collaborating with external innovators to develop new products and
technologies. It illustrates how ambidextrous organizations can leverage external and
internal capabilities for growth.

NASA’s Exploration and Space Shuttle Programs Overview:

NASA provides a unique example of ambidextrous leadership in balancing the routine
operations of the Space Shuttle program with the exploratory missions of space exploration.
The case study could explore how NASA manages operational excellence in shuttle
missions while pushing the boundaries of space exploration.

Amazon’s Continuous Evolution Overview:

Amazon exemplifies ambidextrous leadership through its relentless pursuit of innovation
while maintaining a dominant position in e-commerce. The case study could delve into
how Amazon integrates new business models (like AWS, Amazon Go, etc.) with its core
online retail business, continually evolving and expanding its market presence.

These sources can provide valuable insights and detailed analyses of how organizations
implement ambidextrous leadership in practice.

The Global HR Community is launching workshops and training sessions on
Ambidextrous Leadership for its members, aimed at cultivating the
skills necessary to become ambidextrous leaders.



AUTHOR
SREEKANTHK ARIMANITHAYA

Entrepreneur In Residence and CHRO with Machani Group, shaping a diverse portfolio of businesses
within the Group, while nurturing his own entrepreneurial endeavors.

He is also the Co-Founder of Visara Human Capital Services a leading Human Capital Consulting
and Service firm, powered by Al and the Global HR Community a platform designed to bring
together HR professionals, people managers, and leaders from diverse functions and
industries to connect, collaborate, learn, and contribute. GHRC aims to create a space
where members can bring their whole selves to work and celebrate life.

Sreekanth has over 30 years of experience across the service and manufacturing industries. He
has a wide range of experience in human resources management, people supply chain management
and organizational development, technology leadership and quality management.

He has been the CHRO & Held Leadership positions in EY Global Delivery Services, DXC Technology,
CSC India, Computer Associates, Phillips Software, Britannia, GE and worked in Toyota Motor
Corporation.



By accessing or using any copyrighted materials
owned by Global HR Community, you acknowledge
and agree to abide by the terms of this Copyright
Disclaimer. If you do not agree with any of these
terms, please refrain from accessing or using the
copyrighted materials.

» Community @

Connect. Learn. Grow

<y ULOBAL R

www.globalhrcommunity.com



