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How to Measure & Shape

WORKPLACE CULTURE

Culture can be a significant competitive advantage. How are you proactively
shaping your organization's culture so that you get the business outcomes,
brand, and create the customer experience you want?

The word culture was first introduced in ancient Rome around 100 BC. The word
used at the time was colere, which directly translated to mean “to take care of,
guard, or cultivate.” The origin of the word culture was rooted (pun intended) in

the idea of growth, particularly agricultural growth.

Over 1,000 years later, in the 1500s, the word culture was first used to describe
intellectual or educational growth. In 1867, culture was specifically used to

describe the customs, behaviors, and achievements of a group of people. Tep e T e e
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What is Workplace Culture?

- It is the way employees act or behave at work.
- It is the way employees describe how people act or behave at work.

- Itis the way that customers describe how employees act or behave
at a workplace.



How do you Measure Culture at Work?

o) ¥ e
Patent Pending Culture Survey®© - P

1 A culture survey asks questions about how employees would ﬁ)j _ L«?'r’(
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describe the way other employees act and behave at work. This
gives a workplace a clear understanding of how employees would
describe the culture at a workplace.

A culture feedback survey presents a list of attitudes and behavior characteristics
created by a workplace that best describe the desired culture. Employees then provide
feedback on how other people act and behave as compared with the desired culture list.

2 Patent Pending Culture Feedback Survey©

A culture shaping survey presents a list of attitudes and behavior characteristics
created by a workplace that best describe the desired culture. Employees then review
this list, answer questions, and fill out information demonstrating an understanding of
the desired culture.
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A culture creation survey presents employees with the opportunity to list attitudes and
behavior characteristics that they observe at a workplace. It then gives employees the
opportunity to create a list of attitudes and characteristics that they would like to see
at their workplace.
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Learn how Amazing Workplace can empower your organization to measure and shape culture.
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