70% OF
TRANSFORMATION
INITIATIVES FAIL

# | NOT BECAUSE OF
STRATEGY.. —)
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NOW ASK YOURSELF:

IS YOUR
ORGANIZATION
TRULY EXECUTION-
READY?
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THEY FAIL

BECAUSE OF ,
CAPABILITY GAPS
AND VALUE :
LEAKAGE.
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THE REAL PROBLEM.

-
PROJECTS DON'T FAIL...

o CAPABILITIES DO.
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MOST ORGANIZATIONS SUFFER FROM:

SKILL MISMATCHES

WEAK GOVERNANCE

POOR PORTFOLIO ALIGNMENT
LACK OF AI-READINESS

NO CLEAR VALUE DELIVERY MODEL
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ARE YOU SEEING THIS IN
YOUR ORGANIZATION?
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IF YOU ARE A...
e CHRO [ HR HEAD
e CHIEF OPERATING OFFICER (COO)
e PMO DIRECTOR
e TRANSFORMATION LEADER
e L&D HEAD

THEN THIS MESSAGE IS WRITTEN FOR
YOU.
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“MODERN PMO [ VALUE
DELIVERY & CAPABILITY
ACCELERATION AUDIT".

(45 MINUTE FREE
STRATEGIC
CONSULTATION)
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TO HELP YOU IDENTIFY:

HIDDEN CAPABILITY GAPS
VALUE LEAKAGE POINTS
PMO — VDO READINESS
STRATEGIC SKILL PATHWAYS
HIGH-ROI INTERVENTIONS
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THIS IS NOT A SALES CALL.

IT IS A DIAGNOSTIC &
STRATEGIC CLARITY SESSION
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WE MAP YOUR:

" CAPABILITY GAPS (LIVE
SCORECARD)

> PMO/VDO MATURITY

" VALUE LEAKAGE ZONES

5" LEADERSHIP READINESS

" Al & STRATEGIC ALIGNMENT
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MOST LEADERS ARE SHOCKED
WHEN THEY SEE:

 WHERE TIME IS WASTED
 WHERE $9% IS LEAKING

* WHERE PROJECTS ARE
MISALIGNED

 WHERE LEADERSHIP
CAPABILITIES FALL SHORT
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READY TO UNLOCK YOUR
ORGANIZATION’S TRUE DELIVERY
POWER?

BOOK YOUR 30-MINUTE STRATEGIC
AUDIT NOW

EMAIL: CARE@IDEMY.COM OR
DM/WHATSAPP: +91-9663321145.

TAG A LEADER WHO NEEDS TO SEE THIS.
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